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Enterprise Group is a major organization form of the modern corporation. With 
the development of economic globalization, enterprise group is becoming an 
important subject of socio-economic activities. Enterprise groups in China mostly 
have the multi-level legal organization forms, wide level of geographic distribution 
and long management chains. In this environment, how to strengthen the management 
of enterprise groups, especially in financial management, become an important 
problem. 
Financial management is the center of enterprise management, and capital 
management is the center of financial management. Capital is the blood of the 
enterprise, which runs through the process of purchasing, manufacturing, selling and 
other links, so it is the core of the financial management in enterprise group. As part 
of the financial management, capital management plays an important role in the 
enterprise group. The occurrence of financial crises in 2008 led many companies 
increase costs, current assets turnover rate slow down and a sharp rise in debt levels. 
Enterprise managers re-recognized that capital management had the special 
significance for the survival and development of enterprise. Capital management 
becomes the focus in study and in practice again. It has become the consensus for the 
majority of enterprise groups to strengthen the capital centralized management. 
In this paper, first, I have an overview about the capital management to deepen 
understanding about China's enterprise groups and capital management. And then 
based on the theory related to capital centralized management,I elaborate the status 
quo about the capital management in China, and analysis the advantages and necessity 
of implementing the capital centralized management. The implementation of capital 
centralized management is an effective way to improve the financial management of 
enterprise groups. The characteristics and contents of the object determine the design 
and the use of the method, so enterprise groups should be based on their 















mode. This paper use comparative method to analysis the five main mode of capital 
centralized management in China's enterprise groups, and discuss the problems about 
the using of capital centralized management in China’s enterprise groups. At last, I try 
to give some advices about how to strengthen the capital centralized management of 
enterprise group. 
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